Grand Bay Fire District General Meeting
8425 Grand Bay Wilmer Rd.
P.O. Box 797 
Grand Bay, AL.  36541
251.865.6105
November 21, 2024

Meeting called to order by Brian Woods at 6:30pm.  
Members Present:  Lela Warbington, Tony Baggett, Angie Goudreault and Brian Woods
Minutes from 10/10/24 were accepted and approved as is.
Financial reports accepted and approved as is.  

Chief: 
· The 4 sets of gear have been order and will be purchased with RC&D Grant.  
· The 1995 Stewart Stevenson 4-wheel drive military truck will be donated to Georgetown VFD.  
· E12 is out of the shop and is back in service.  EEP found it to have had bad battery cables and batteries.  We will be receiving the invoice for the repairs shortly.
· We have had some new volunteers join the district.  Roster is currently up to 28 volunteers.
· Everyone passed the Module 1 of the 160 course.  Module 2 has now been completed and we will receive test scores this week.  Module 3 has been started and will be completed by December 11, 2024.  There will be a total of five firefighters, that if all courses are passed, will be certified firefighters.
· Material has bee purchased for the roof prop.  Richie was able to purchase the material cheaper than expected.  It has been built and is currently being used in training.
· Richie will be getting with John Brannan to see if he would be interested in building the forceable entry door.
· The Alabama Fire College training tower is currently on the property and is being used for training.
· Extrication training was conducted on October 12, 2024.  We had 12 firefighters from our district attend the training.
· The new door from the kitchen to the bay has been purchased and installed.  The total amount of the purchase was $264.98.
· AC duct needs to be reworked here at the north station.  One quote that has been received from AC guy is $2,175.00.  This has been tabled until a later date and more quotes are received.
· A new camera system was purchased for the north station.  Richie has installed 6 of the 8 cameras and the system is recording and online.  He is able to view all cameras from his cell phone.  Brian will donate the rest of the wire and connectors that are needed to finish the installation.
· SEMS will be doing the annual pump test and services for the trucks.  They have scheduled the tests for December.
· T3 developed a small leak but it has been resolved.
· B6 blew a tire on a call.  Four new tires were ordered from Southern Tire Mart.  The tires are aged but have never been on the road until now.  We will use the other three tires that came off of B6 as spares.
· Richie asks when we are going to be able to order some additional SCBA units.  We are in need of four new sets now.
· Pump for B3 has arrived.  Tony and Richie will be installing the pump as soon as possible.  The total for the pump was $4,643.85.
· Received an additional quote from SEMS for a deck gun and blitz style monitor nozzle.  Also received two other quotes for the blitz style monitor nozzle.  Would like to get a final decision on the purchase of these.
· Richie would like to purchase a batter powered ram to complete the set of battery powered extrication set.  The price would be around $13,000.00 and this would include shipping and handling.
· Richie is working with Seven Hills FD on a new automatic mutual aid agreement.  Additionally, he will be working with the new Chief in St. Elmo and going over the current agreement we have with them.
· The firefighters conducted a boot drive last weekend and raised over $2,600.00.  These funds will be used to have a Firefighters Awards and Christmas Banquet.  All board members are invited to the banquet on December 22, 2024 at 6:00pm at the Grand Bay Community Center.

Old Business:
· E2 – Richie and Brian are still working on this issue.
· Motion was made by Lela to purchase the blitz fire monitor and deck gun at the price of $5,924.00 from SEMS, seconded by Angie, motion carried.
· Motion was made by Tony to purchase the battery powered extrication ram at the price of $12,587.20 + shipping, seconded by Angie, motion carried.
· Medical Supplies – Richie has been purchasing supplies through the chiefs account.
· The purchase of SCBA’s will be tabled until further notice.
· Bank Loan Approval – Brian will call and get in touch with the bank and see what we can get approved for.
New Business:
· The old septic tank at the north station needs to be filled in.  Dirt has been delivered and Tony will work on getting it filled in.
· Monnie Tripp presented the district with a $500.00 donation for their help with the Watermelon Festival. 

Next meeting is set for December 4, 2024

Motion made by Angie to adjourn the meeting, seconded by Tony, motion carried.  Meeting adjourned at 7:26pm.  

Lela Warbington
Secretary
