Grand Bay Fire District General Meeting
8425 Grand Bay Wilmer Rd.
P.O. Box 797 
Grand Bay, AL.  36541
251.865.6105
October 10, 2024

Meeting called to order by Lela Warbington at 6:32pm.  
Members Present:  Lela Warbington, Tony Baggett and Angie Goudreault 
Minutes from 9/4/24 were accepted and approved as is.
Financial report accepted and approved as is.  

Chief: 
· RC&D Grant was approved for $15,000.00.  We need to go ahead and order four new sets of gear.  Richie has the four firefighters picked out on who will be getting the new gear.
· We received the title and bill of sale for the 1995 Stewart Stevenson 4-wheel drive military truck.  Would like the boards approval to offer the truck to other departments as a donation.  Richie does not see a need to keep it.
· Richie sent over the specs on a fire truck that he is interested in.  It is a 2004 that was refurbished in 2021.  It is a 3500-gallon pumper/tanker with 30,000 miles and has a 6-man cab with AC.  The truck is located in Illinois, and they are asking $150,000.  Per his last conversation with the vendor, they have already had some offers on this truck.  Is this something that the board would be interested in purchasing?
· Richie is still talking with Diamond Rescue, who still has E2, but believes that the department that was interested in the truck is no longer interested.
· E12 is out of service and is at the shop being looked at due to having issues with it starting.
· We have had some new volunteers join the district.  Roster is currently up to 24 volunteers.
· Module 1 of the 160 course has been completed.  Results to come in the next week.  Module 2 will be started on Friday, October 11th.  We had 4 existing volunteers and 2 new volunteers complete Module 1 and will have 6 volunteers continuing to Module 2.
· Richie would like to purchase some materials to build a roof prop.  The materials would cost approximately $1,000.00.  He would also like to see about purchasing a forcible entry door prop or see about having one built.  He has received one quote in the amount of $9,120.00 and another quote in the amount of $8,095.00 for the purchase of the forcible entry door.  Mobile County SO has requested to train for forcible entry with us.
· We will be conducting some extrication training this coming Saturday, October 12th.  We have invited St. Elmo Irvington Fire Department and Seven Hills Fire Department to join us and we plan to provide lunch.
· Would like to in stall a new door going from the kitchen into the bay.  This will help with climate control in the station and would cost around $400.00 to purchase.
· AC duct needs to be reworked here at the north station.  One quote that has been received from AC guy is $2,175.00.  Richie will speak with him and get an updated quote.
· New air compressor has been purchased, installed and is functioning well.
· New cord reels were purchased and installed at two of the trucks due to the older ones blowing the onboard fuses.
· A new camera system was purchased for the north station.  It consists of 8 cameras at the cost of $489.99.  Richie will be installing the cameras.
· Richie received an email and quote from SEMS to set up annual pump test and services for the trucks.  They would like to schedule it for November.  The price would be $2,075.00.
· T3 seems to have developed a small leak.  When E12 gets back from the shop, we will look into getting the lead repaired.
· Richie asks when we are going to be able to order some additional SCBA units.
· Pump for B3 has been ordered and should be arriving soon.  Price was a little less than quoted.
· Fire extinguishers have been purchased and placed in service.
· Received an additional quote from SEMS for a deck gun and blitz style monitor nozzle.  Also received two other quotes for the blitz style monitor nozzle.
· Fire blanket that was requested is currently on-sale for $2,097.87.
· AED pads have been ordered.
· Per Richie, the south station has mold growing in the building.  Requesting a roll-off dumpster to clean the station out.
· Andrew has applied for a grant to be able to purchase lock boxes at some of the frequent residence that we are having to respond to due to someone falling.  He is currently working on getting 40 boxes.

Old Business:
· E2 – Richie will check on prices to have the truck shipped back to the district.
· E12 – Currently in the shop.  Tires have been replaced.  Could not due the alignment due to the bumper being to long.
· Fire blanket – Motion was made by Angie to purchase the fire blanket at the price of $2,097.87, seconded by Tony, motion carried.
· Brian will be applying for the Fire House Sub grant again next quarter.
· RC&D Grant – Motion was made by Tony to purchase four complete sets of gear from CATS at a price of $15,436.00, seconded by Angie, motion carried.
· Per Angie – SAMS info has been updated with new company name.
· Per Angie – IRS has also been updated with the new company name.
· Travelers Insurance has been updated and audit has been completed.
· Brian has requested that all changes to the by-laws be emailed to him so he can send them to the lawyer.  This has been table due to Tony having issues with the by-laws.
· Medical Supplies – Richie is working with Mark Turner at MCEMSS about getting some supplies.  Grand Bay Pharmacy can only order gloves and bandages.  Richie will be looking into other companies that might be willing to donate supplies and has also went ahead and ordered some supplies online.
· New addition project – still working on getting bids

New Business:
· Alabama Tax Exemption account was setup through Monnie and Patti Tripp and it was access by them back in June.  Angie has informed the state that it was not the district that accessed it and has since updated all the contact information, along with the new company name.  The non-profit account has also been updated.
· Motion was made by Tony to donate the Forestry truck to Fowl River, seconded by Angie, motion carried.
· Motion was made by Tony to get preapproved through the bank for a truck loan in the amount of $175,000.00, seconded by Angie, motion carried.  Angie will go to the bank and get the paperwork started and Richie will check to see if the truck is still available.
· Motion was made by Angie to purchase the material for a roof top prop in the amount of $1,000.00, seconded by Tony, motion carried.
· Richie will get with Mobile County SO to see if they will be willing to split the cost of the forcible entry door.
· Motion was made by Angie to purchase a new kitchen door in the amount of $400.00, seconded by Tony, motion carried.
· Charlie will call around and check on prices for a roll-off dumpster for the south station.
· Motion was made by Angie to go forward with the annual pump test by SEMS in the amount of $2,075.00 for all trucks, seconded by Tony, motion carried.
· Motion was made by Tony to renew the tag for the utility trailer in the amount of $25.17, seconded by Angie, motion carried.
· Motion was made by Tony to pay the dues to AAVFD in the amount of $45.00, seconded by Angie, motion carried.
· Motion was made by Angie to pay VFIS in the amount of $13,528.00, seconded by Tony, motion carried.  This will be due by December 18, 2024. 

Next meeting is set for November 21, 2024

Motion made by Angie to adjourn the meeting, seconded by Tony, motion carried.  Meeting adjourned at 7:49pm.  

Lela Warbington
Secretary
