Grand Bay Fire District General Meeting
8425 Grand Bay Wilmer Rd.
P.O. Box 797 
Grand Bay, AL.  36541
251.865.6105
September 4, 2024

Meeting called to order by Brian Woods at 6:30pm.  
Members Present:  Brian Woods, Lela Warbington, Tony Baggett and Angie Goudreault 
Minutes from 8/9/24 were accepted and approved as is.
Financial report accepted and approved as is.  

Chief: 
· Air Compressor, Kenny has searched around and the one we would like to order with accessories from Tractor supply is $1,919.97.  
· (Brush 3 Pump), the pump has failed on brush 3 and needs to be replaced. 
· HAZ-MAT A & O class is complete, and Module 1 of the Volunteer Fire Fighter begins on the 9th. We have 5 volunteers who signed up for this class. Other departments have volunteers signed up as well.  
· Fire Extinguishers - Got quotes from 3 sources. Need to order 5 water cans, 4 CO2, & 4 ABC at a minimum   If we could get a couple extras they could be added on Sprints or Support.  
· Got a quote to get a Deck Gun for Engine 12.  The quote is from SEMS and is listed at $4,696.50.
· Still need to get new tires on the front of Engine 12. Was told to hold off last meeting.  
· Sprint 2 AC has been repaired (check written out of chiefs account to pay for it), and Support 1 is being worked on as of tomorrow (09/03/24). 
· Stanley Johansen (LT) has left the Department due to personal family matters. 
· Kenny has some personal family matters going on and has decided he is stepping down from the Deputy Chiefs Position. He is going to stay on as a Firefighter but will not have as much time available as needed to be Deputy Chief.  

Old Business:
· Bylaws – We will go into executive session tonight to discuss these.
· E12 – Brian asked a status of the invoice for the valve replacements.  Angie will call and check into this and make sure the invoice is correct.
· Updated district letter to the vendors – Per Richie and Angie, all vendors have been contacted.
· Air compressor – Motion was made by Tony to allow up to $2,000.00 to purchase an air compressor, seconded by Angie, motion carried.
· Brian has suggested to increase the monthly allowance to the Chief from $1,500.00 to $3,000.00.  Motion was made by Lela to approve the $1,500.00 increase to the Chief, seconded by Angie, motion carried.  Lela will get a letter ready to send to the bank.
· E12 tires – Two front steering tires are needed for this truck.  Richie will get quote for the two tire and have the quote include an alignment.  Motion was made by Lela to approve up to $2,500.00 for the tires and alignment, seconded by Angie, motion carried.
· Medical Supplies – Per Richie, he is still waiting to hear from Mark Turner at MCEMSS.  Richie states that Ross Hatcher at Grand Bay Pharmacy has agreed to work with us and help in getting some new supplies donated.
· Sprint 2 AC – Per Richie, he will take care of the cost of this repair through the Chief’s account.
· Fire Extinguishers – Motion was made by Tony to approve up to $3,000.00 to purchase the new fire extinguishers that are needed, seconded by Angie, motion carried.
· Richie has requested we consider purchasing fire blankets to use for electric car fires.  This has been table until further notice.
· Per Richie, the AC unit is still sweating terribly.  Angie will contact Frank Turner to come and look at the issue.

New Business:
· Angie has submitted receipts for the classes that she attended.  She will be getting the paperwork together to send to the county for reimbursement.  Motion was made by Tony to reimburse Angie $150.00 for the class fee, seconded by Lela, motion carried.
· Brush 3 pump – Motion was made by Angie to approve up to $5,000.00 for a new pump for the skid unit on Brush 3, seconded by Tony, motion carried.
· E12 deck gun – Brian requests that Richie get another quote from Blitz Fire.  This has been tabled until further notice.
· Per Richie, three new applicants have joined the department.
· Per Brian, he has received one quote for the new addition to the north station in the amount of $104,000. Tony and Bill will get more quotes, and they are to include having the building re-skinned and gutters added.
· Sealed bids for old F250 – We received two bids for the old F250
· Brett Patti with Emergency Remarketing - $1,278.18
· William Sessions - $3,000.00
· Motion was made by Tony to contact William Sessions and let him know that he has won the bid, seconded by Angie, motion carried.  Angie will contact him and get the paperwork taken care of.

Executive Session – Motion was made by Angie to go into executive session at 7:13pm, seconded by Lela, motion carried.

Next meeting is set for October 10, 2024

Motion made by Angie to adjourn the meeting, seconded by Tony motion carried.  Meeting adjourned at 7:34pm.  

Lela Warbington
Secretary
