Grand Bay Fire District General Meeting
8425 Grand Bay Wilmer Rd.
P.O. Box 797 
Grand Bay, AL.  36541
251.865.6105
July 12, 2024

Meeting called to order by Brian Woods at 6:30pm.  
Members Present:  Brian Woods, Lela Warbington, Tony Baggett, James Jarrell and Angie Goudreault 
Minutes from 6/6/24 were accepted and approved as is.
Financial report approved as it.

Chief:
· Per Richie, a new toilet is needed in the women’s bathroom at the north station.  He will get this purchased and they will get it installed.
· E2 – Diamond Rescue will only give us $10,000 trade-in if we purchase a truck from them.  We will get together and discuss the plan to get the truck picked back up.
· Andrew has applied for a grant to purchase two AEDs.  The grant was approved, and we were granted a total of $3,351.78.
· E12 – needs new tires
· Explorers program – The ages of the explorers will be 14-17.  They will be able to help with community events and cleaning up the stations.  Angie will contact VFIS to get this all sorted out and Bill Sarver will be in charge of the program and explorers.
· Digital Sign – Kenny is still working on getting prices and specs for this project.
· Fire prevention month is right around the corner.  Richie has spoken with the principals and there are approximately 1800 students within the three local schools.
· Richie will be attending the Fire Safety Council in September.  He will only need to be reimbursed for his gas and the hotel room.  He will bring receipts once he returns.
· Hazmat A&D class will begin August 7, 2024.
· Richie will be starting a new 160 class the first week in December.
· Richie is requesting a load of dirt to fill in the holes around the property and another load of crushed concrete.
· Due to the upcoming classes that will be taught at the station.  Richie is requesting a bigger printer that will be able to handle the paper load needed for the classroom.  
· Per Richie, the computers at the station are outdated and he is requesting two new PCs.
· AC is leaking in the bunk room which is causing the tiles to become molded.  He will be contacting Frank Turner to see why it is leaking.

Old Business:
· WEX Cards – Per Richie, cards are working well.  They have noticed that TA charges an extra $3.50 service charge, but the other stations do not.
· CPR Class – Richie has not had time to work on getting this set up.
· UTV has been purchased.  Since it has been purchased, it has been used at two special events so far and one medical call to assist MCEMS.
· Electrical work has been completed.  Update will be provided soon on all work that was completed.
· Brian is waiting to hear back on the RC&D grant for the purchase of the fire gear.
· Fire House Sub grant has been submitted by Brian.  He requested SCBAs and extra bottles to be purchased with this grant.
· Grand Bay Lumber account has been set up.  Tony states that he will go by and get the material for the little firehouse soon.
· Angie has been working on the fire fee updates.  She will be submitting the findings so far to the county on Monday.
· James is working on quotes for a 20x20 storage building.  These are the quotes so far:
· Storage Pro - $7,480.00
· Summertown Metals (steel building) - $9,800.00
· F250 truck bids – The bids for this truck will be extended to the end of August.  James will get the information ready to put a post on our website and Facebook page.  Bids will be opened at the first meeting of September.

New Business:
· Angie presented the invoice for the district board elections.  The total for the election was $1,850.00.  Motion was made by Lela to pay the $1,850.00, seconded by James, motion carried.
· Angie presented the invoice for the renewal of our website from Technology Reflections in the amount of $1,384.40.  Motion was made by Lela to pay the $1,384.40, seconded by James, motion carried.
· Travelers Insurance (work comp) renewal is $1,289.00 and is due August 14, 2024.  Motion was made by James to pay the renewal of $1,289.00, seconded by Angie, motion carried.
· UTV loan will be $685.60 a month for a total of 47 payments.
· We received a credit from Advance Auto. Angie will be contacting them concerning this.
· Per Brian – two alternators and batteries had to be purchased.
· There had to be an emergency call to have the septic tank at the north station pumped by Sheppard’s.  The cost for this was $300.00
· Toilet at the north station – Richie will check on getting prices to have a plumber install the toilet.
· Purchase two AEDs with the grant money that was received in the amount of $3,351.78.  Motion was made by Lela to purchase the AEDs, seconded by Angie, motion carried.
· E12 – Per Richie, we need two new tires for this truck.  He will get a total price from Southern Tire Mart.
· Hazmat A&D classroom material.  Moton was made by Angie to allow a total of $1,000.00 to be used for a new printer to be able to print the material, seconded by James, motion carried.
· Computers – Motion was made by Lela for an allotment of $1,500.00 for Richie to purchase two new computers from Best Buy, seconded by James, motion carried.
· We received a donation from Mamum Real Estate Agent, LLC in the amount of $2,000.00 for the County Fire Class.  Angie will have this deposited into the Fire Fighters account.  Charlie has spoken with Coke, and they will be donating a pallet of water, Krispy Kreme will be donating donuts for breakfast and Sonny’s BBQ will be helping for lunch.   This event will take place at the fairgrounds.

Community Speakers:
· Michael Barron
· John Fitzsimmons
· Chief Byrd from Theodore
Next meeting is set for August 9, 2024

Motion made by Angie to adjourn the meeting, seconded by Lela, motion carried.  Meeting adjourned at 8:11pm.  

Lela Warbington
Secretary
