Grand Bay Fire District General Meeting
8425 Grand Bay Wilmer Rd.
P.O. Box 797 
Grand Bay, AL.  36541
251.865.6105
December 29, 2025

Meeting called to order by Brian Woods at 6:30pm.  
Members Present: Brian Woods, Lela Warbington, and Angie Goudreault
Minutes from 11/24/25 were accepted and approved as is.
Financial reports were accepted and approved as is.  

Old Business:
· Per Brian – Was the computer purchased for diagnostics of the fire trucks?  Richie was not present to answer this question.
· The announcement for the sale of Sprint 2 will be put out on the website and Facebook in January.
· Brian asked the status of the district line signage.  Angie states she will know more next month.
· Per Brian, the digital sign is still being made and should be ready at the end of February, first of March.
· Quotes for the 20X60 concrete slab are as follows, Williams Concrete will do the layout for the slab at a cost of $3,800.00.  Bayou Concrete will lay the concrete at the cost of $155.00 a yard.  The total cost will be around $7,000.00.  Motion was made by Angie to move forward with the concrete slab, seconded by Lela, motion carried.
· Per Brian, the attorney will need to assist in getting the original letter of incorporation for the district and amended letters of incorporation.  Motion was made by Angie to approve the attorney to get this information, seconded by Lela, motion carried.
· By-laws were signed by Brian, Lela and Angie.  Motion was made by Angie to approve the by-laws, seconded by Lela, motion carried.
· Computer purchases for the president and secretary are as follows.  President computer, mouse and keyboard will be around $900.00 and computer for secretary will be $679.00.  Motion was made by Angie to purchase computers, seconded by Lela, motion carried.  Presidents’ computer will be purchased at Best Buy and the secretary’s computer will be purchased at Amazon.
· Angie will be checking to see what the cost will be for Starlink and if they have a non-profit discount.  She will bring the information back to the next meeting.
· The gas leak was found and repaired at the south station.  The leak was on the gas companies’ side of the line.  Motion was made by Lela to have the gas completely shut off at the south station, seconded by Angie, motion carried.
· Brian asked if the CPA, Accelerated Accounting, was finished with the last three years of audits.  Per Marisa, they are still working on them.
· Window leaks – Brian and Shawn have been working on the leaks.  Brian sealed up several leaks and will continue to look for more leaks.

New Business:
· Per Brian, need approval for the CPA to close out the 2025 year.  Motion was made by Angie to have the CPA close out 2025, seconded by Lela, motion carried.
· Sarah Workman Kindt from William E. Workman & Associates will be a possibility for our grant writer.  Motion was made by Lela to have Sarah Workman Kindt see what she can do for 90 days and to see what grants can be found, seconded by Angie, motion carried.
· Per Brian, received response from architect on moving forward with Phase One of the new fire station.  Motion was made by Angie for Tim Spratford with Architecture & Design to move forward with the design and planning of Phase One of the new fire station, seconded by Lela, motion carried.
· Per Brian, he spoke with Semmes Fire Chief, and they have invited us to come and look at their new station to see the layout and design.  The Chief stated he will help with any question we may have.
· Per Brian, we would like to add ‘Bill Pay’ to our QuickBooks.  This will help with the ease of paying our vendors online.  Motion was made by Lela to add Bill Pay, seconded by Angie, motion carried.
· A training budget of $1000.00 a month will be transferred to the training account starting January 1, 2026.  The letter has already been completed and signed, and Angie will bring it to the bank.
· Evan has gotten a quote for four gas monitors and Brian is waiting on more information.
· The quote from Metal Supermarkets for steel and lining for the training building is $6,920.47.  We are waiting on a quote from John Brannan.  Motion was made by Angie to approve up to $7,000.00 for the material, seconded by Lela, motion carried.
· Quote for parts for fire protection for the training building from Fire Facilities is $5,475.48.  Motion to purchase the parts from Fire Facilities was made by Angie, seconded by Lela, motion carried.
· Per Brian, we are working on updating fire fees.
· Brian requested board to allow for quotes on electrical upgrade and sign to be installed.
· Brian requested quotes for upgrades to wiring and lights at the north station.
· Brian will contact Alabama Power concerning the outside light at the north station.
· Motion was made by Angie to reimburse the chief’s account in the amount of $2,125.00 for the repairs done by Precision Door to the bay doors at the north station, seconded by Lela, motion carried.
· Per Brian, we will start using Loop for approval of items to be purchased.  This will track the approval, purchase, received and invoice paid for all items.

Next meeting will be January 22, 2026.

Motion made by Angie to adjourn the meeting, seconded by Lela, motion carried.  Meeting adjourned at 7:47pm.  

Lela Warbington
Secretary
