Grand Bay Fire District General Meeting
8425 Grand Bay Wilmer Rd.
P.O. Box 797 
Grand Bay, AL.  36541
251.865.6105
November 24, 2025

Meeting called to order by Brian Woods at 6:30pm.  
Members Present: Brian Woods, Lela Warbington, Tony Baggett and Angie Goudreault
Minutes from 10/7/725 were accepted and approved as is.
Financial reports were accepted and approved as is.  

Old Business:
· Sprint 2 – Brian and Richie will be posting this vehicle on the website for auction.  They will have it posted withing the next few days and will close it 60 days after January 1, 2026.  We will open the bids in the March board meeting.
· Angie is still working with the county on getting the district sign markers completed and posted.
· Electronic Sign – Per Brian, we received the grant to be used for the new electronic sign out front.  The total for the sign is $24,110.64 plus 2.5%.  If it is ordered before December 5, 2025, we get a 9% discount.  Motion was made by Tony to purchase the sign, seconded by Angie, motion carried.
· The gas at the south station is currently turned off and locked.  It will not be turned back on until the lines are pressure tested.  Richie has portable heaters that can be used instead of the gas heater during our winter months.  Tony will work on the gas lines at the south station and get the gas turned back on.  The district will purchase the supplies needed to repair the lines.  Tony will also check on prices for another heater at the north station.  Motion was made by Lela to allow up to $500 to purchase the supplies needed to repair the gas lines at the south station, seconded by Angie, motion carried.
· Per Brian, $113,000.00 appropriation fund was approved by President Trump per Katie Britt.  Brian is waiting for more information from her office concerning this.
· Mrs. Marisa met with the CPA.  The CPA gave a quote of $500.00 a year to take care of our close-out.  They will also do the 990-tax form.  The cost to close out the last three years will be $1,500.00.
· David never had anyone come and look at the leaks in the ceiling or around the windows.  Brian is going to take care of the leaks himself.
· Bylaws will be signed in the December meeting.
· The breaks on T10 have been fixed.
New Business:
· Motion was made by Lela to have Accelerated Accounting process the last three years of taxes at a cost of $1,500.00, seconded by Angie, motion carried.
· Angie left the meeting at 6:56pm.
· Attorney fees will be increasing from $175.00 an hour to $200.00 an hour.
· Brian suggests purchasing two Remarkable Tablets for the secretary and treasurer.  The tablets run about $630.00 a piece.  This has been tabled until the December meeting while Brian gets more information on this item.
· Brian would like to see about having a 20x60 slab poured at the north station to place the Connex boxes on for training purposes.  Brian will get more information on the cost of this.  Tony will also get quotes on the concrete slab.
· Brian would like to set up a training budget.  He has spoken with our training officer, and this would be easier to get training material and supplies purchased.  Our training officer Evan would like to take over all training issues and take it off Richie.  Motion was made Tony to set up a training account with a $1,000.00 a month budget, seconded by Lela, motion carried.
· RC&D wants to do a photo with what was purchased with the grant money we received.  They will be here on December 1, 2025, to take the picture with whomever is available.

Chief’s Report:
· Richie would like to have a smart board purchased for the training/meeting room.  The total cost for the smart board would be $2,639.20.  Motion was made by Lela to purchase the smart board through Amazon, seconded by Tony, motion carried.
· Richie would like to purchase a RIT Pack III for $3,648.83 through EEP. This is a life-saving device in the event a firefighter goes down in a fire due to an air pack failure.  Motion was made by Tony to purchase the RIT Pack III, seconded by Lela, motion carried.
· B14 is still being worked on.
· T3 – The oil pressure sensor is causing issues.  Mobile Automotive ordered a new sensor and will be installing it as soon as it comes in.
· Per Richie, Mobile Automotive suggests we purchase a computer system that will be able to run diagnostics on all of our trucks.  The cost of the computer system would be $2,400.00.  They currently have it in stock.  The purchase of this system would also help neighboring departments diagnosis issues on their trucks as well.  Motion was made by Tony to purchase the computer system for $2,400.00, seconded by Lela, motion carried.
· The next food truck event will be on March 28, 2026.
· Firefighter competition will be on April 25, 2026.  Grand Bay will be hosting this event and will also have food trucks lined up for the event.
· Ryan with Seven Hills Fire Department is presenting a new program called FD Connect.  This program will help departments keep maintenance records up to date, store information from car fires, wrecks and house fires for billing purposes, keep training records up to date, and multiple other options.  Richie is currently working with him on setting this program up and will be bringing more information to the board as he gets it.

Next meeting will be December 29, 2025.

Motion made by Lela to adjourn the meeting, seconded by Lela, motion carried.  Meeting adjourned at 7:54pm.  

Lela Warbington
Secretary
