Grand Bay Fire District General Meeting
8425 Grand Bay Wilmer Rd.
P.O. Box 797 
Grand Bay, AL.  36541
251.865.6105
October 7, 2025

Meeting called to order by Lela Warbington at 6:30pm.  
Members Present: Lela Warbington, Tony Baggett and Angie Goudreault
Minutes from 9/2/25 were accepted and approved as is.
Financial reports were accepted and approved as is.  

Old Business:
· Window leaks – Tony’s person never showed up to look at the leaks and give a quote.  David is supposed to have someone come and give quotes this week.
· T10 brakes – An emergency purchase during the month was needed to replace the brakes on truck.  The purchase was approved by all board members.  The total for the break job from Fleet Pride was $5,090.54 and this total has been paid.
· AC work has been completed.  The total for the repairs was $2850.00 and was completed by L&S Air.  This bill has been paid.
· Richie has replaced all the ceiling tiles.
· SCBAs – Brian states we cannot afford four new SCBA packs at this time.  Per Richie, EEP has a lease program that he is looking into for us to be able to purchase the SCBAs.  He will be getting more information on this and present it to the board at the next meeting.
· Bay doors – The bay doors have been installed.  The framework for the doors are not in the best shape but are currently working at this time.
· Logos – Sprint 2 will not have the logos taken off because when they tried to remove the old ones, the paint started coming off with it.  Richie has requested to put that vehicle up for auction. Richie has also received a quote to get the remaining trucks set up with the new logos and lettering.  This also includes new striping on the ladder truck. The total is $3,206.27.  This process should be completed in the next few weeks.  They are working with us so they can dedicate time to our trucks, so they do not have to keep them for multiple days.
· Brian wants to know if all invoices have been received and paid that are currently outstanding.  Per Angie, Richie and Marissa, all invoices have been received and paid except the invoice for the logo changes.
· Due to credit card payment issues, Richie purchased the manikins through the chief’s account.  The total for the purchase was cheaper than the original quote.  Motion was made by Angie to reimburse the chiefs account in the amount of $2,165.00 from the district account, seconded by Tony, motion carried.
· The Food Truck event is still planned for October 25, 2025.
· Explorer program launch date and open house next Monday, October 13, 2025.  The committee for this program is made up of Eileen Vogel, Bill Sarver, Janie Sarver and Evan McGlothen.  Richie has received more information and found out that we will have to pay $100.00 per Explorer and $95.00 per committee member to be apart of the program.  We also have come up with a policy for the members as far as the Explorer program.  WE also are working on an informational handout to give to parents and Explorers for them to know what to expect.
· Per Richie, background checks have been completed.
· Per Richie, we have received a donation from Georgetown Fire of 2600 foot of 4-inch supply hose and multiple appliances to go with this size hose.  All of this has been placed into service.  We now have over 3500 foot of 4-inch hose on the trucks.

New Business:
· Brush 14 is having acceleration issues.  Richie is having Mobile Automotive look at it.  There is no quote for the repair at this time.
· Motion was made by Angie to put Sprint 2 up for auction as is with a minimum bid of $1,500.00, seconded by Tony, motion carried.
· Marissa is meeting with the CPA on October 21, 2025.
· Angie has spoken with the County concerning having district sign makers put up with coming into the Grand Bay Fire District.  They state that we will need to let them know the size and verbiage and they will have them made.  This will be tabled until our next meeting.
· Richie has been voted as the President for the Mobile County Volunteer Fire Association.

Next meeting will be November 24, 2025.

Motion made by Tony to adjourn the meeting, seconded by Angie, motion carried.  Meeting adjourned at 7:13pm.  

Lela Warbington
Secretary
