Grand Bay Fire District General Meeting
8425 Grand Bay Wilmer Rd.
P.O. Box 797 
Grand Bay, AL.  36541
251.865.6105
September 2, 2025

Meeting called to order by Brian Woods at 6:30pm.  
Members Present:  Brian Woods, Lela Warbington, Tony Baggett and Angie Goudreault
Minutes from 8/11/25 were accepted and approved as is.
Financial reports were accepted and approved as is.  

Old Business:
· L&S Air has started looking at the AC duct work.  They are also checking out the window leaks and will suggest a contractor.
· Senator Katie Britt contacted Angie concerning the fund for the south station.  She stated that once it is approved, it will be in the amount of $113,000.00.
· Richie and Brian are working on getting an architect.  Any ideas of how we would like the building to be are accepted.
· By-laws will be signed when all board members are present.
· Angie is waiting to hear from Chip Brown about the topics we discussed at the last meeting.
· SCBAs – The request to Katie Britts office for funding to purchase SCBAs did not go through.  We can resubmit it next year.
· The broken bay door should be in by September 10, 2025.  Angie is still working with the insurance company on seeing if this will be covered.
· Brian will be working with David concerning a grant writer.
· Brian is still working on the Poarch Creek grant.
· Explorer program – Richie is working on getting the Explorer program up and running.  This program will be for both girls and boys the ages of 14 – 20.  Richie and Eileen have been looking at using the Boy Scouts of America versus National Junior Firefighters.  They have decided that the Boy Scouts of America is the better choice.  They provide liability insurance and also allow the recruits to participate in training classes.  National Junior Firefighters do neither of these.  Grand Bay Fire District would be the only department in the county that would provide this service if approved by the board.  October 6th is the open house, and the Boy Scouts of America would be able to be there to advertise this information.  Motion was made by Angie to approve the Boy Scouts of America and to pay the yearly $100.00 fee, seconded by Tony, motion carried.
· The generator for E12 is still being worked on.
· Support 1 has been repaired and is in service.
· Brush 6 has been repaired and is in service.
· Richie is working on having a system to bill for house fires and wrecks again.  Once completed, everything will be put into service by January 1, 2026.
 

New Business:
· B14 quote on repairs was adjusted to $4,457.89.  Hebner Diesel Performance did the repairs.  This adjustment has already been approved.
· Gulf Coast Graphics will be completing the installation of the logos for the remainder of the fire vehicles.  The total will be $3,206.27.  Motion was made by Angie to pay $3,206.27 for the logos, seconded by Tony, motion carried.
· Motion was made by Angie to purchase new rescue manikins from The Fire Store in the amount of $2,465.95, seconded by Tony, motion carried.
· Richie will be taking care of getting the background checks done on all personnel.  The cost for each per will be $24.99.   This will be paid out of the chief’s account.
· B5 will be donated to Georgetown Fellowship Fire Department.  Georgetown Fellowship donated hoses and valves to us.  Motion was made by Angie to donate B5, seconded by Tony, motion carried.


Next meeting will be October 7, 2025.

Motion made by Tony to adjourn the meeting, seconded by Angie, motion carried.  Meeting adjourned at 7:20pm.  

Lela Warbington
Secretary
