Grand Bay Fire District General Meeting
8425 Grand Bay Wilmer Rd.
P.O. Box 797 
Grand Bay, AL.  36541
251.865.6105
August 11, 2025

Meeting called to order by Brian Woods at 6:30pm.  
Members Present:  Brian Woods, Lela Warbington,  David Lyndall and Angie Goudreault
Minutes from 6/5/25 were accepted and approved as is.
Financial reports were accepted and approved as is.  

Old Business:
· Window leaks – per Richie, he is waiting on Kevin Lunsford to come and take a look and give a quote.
· AC duct - A new company will be coming to take a look and give a quote
· Survey on new property – Per Brian, per the surveying company, they suggest we have an architect draw up the plans for a new station before the land is surveyed.  Once the land is surveyed, then Mr. Ramsey will begin clearing the property.
· By-laws – Brian will have the new copy of the by-laws at the next meeting and will have all board members sign.
· Outstanding invoices – Per Angie, we do not have any outstanding invoices at this time.
· Per Brian – start tracking all purchases from start to finish and then pay the invoices once they are received.
· Per Brian – we need to notify all businesses of the new email address and start fading out the Yahoo account.
· Grants – Per Brian, we have been denied by some of the grants we applied for but have been approved by others.  We would like to see about acquiring a grant writer to help the district.  We are still waiting to hear if we have been approved for the RC&D grant. 
· E12 – Per Richie, E12 has been repaired and has returned to service but the generator is still not working.  He is working with EEP on getting it fixed.
· Fire Fees – Per Brian, we need to work on the ‘wording’ of how the businesses will pay before we decide to put it on the next ballot.
Chief: 
· A truck bay door malfunctioned and subsequently got damaged.  We also have a second door malfunctioning causing it to either not open or close.  The door is working manually.  Insurance will be covering $4,470.45 of the $5,109.95 total.  Motion was made by Angie to replace the door, seconded by Lela, motion carried.  Richie will handle taking care of the door replacement.
· Command 1 AC went out and has been repaired.
· Sprint 1 needed new tires, and they were installed yesterday.
· Brush 15 was having some battery and electrical issues.  This was corrected with three new batteries, some rewiring and a breaker installed for rear winch connection.
· Support 1 has a sensor that is going out causing the truck to shut down.  The sensor has been ordered through Mobile Automotive.
· Brush 6 – all four batteries are bad.  We are working on changing the setup to keep the batteries from going bad.
· The Fire Truck Foodies Event will be set up for October 25, 2025.  Per Richie, he will need full support and assistance from the board and members if we plan to make this a success.  CBGB will be helping with this event.
· Kenny Lakeman is back in his role of Deputy Chief.
· Per Richie, he would like to start a discussion about incentives pay for the firefighters.  His thoughts at this time are to do a pay per call/shift.  An example would be $25.00 per eight-hour shift, $50.00 per sixteen-hour shift, $75.00 per twenty-four-hour shift with an addition of $5.00 per medical call and $10 per fire/wreck call.
· Richie now has an administrative assistant, Eilee Vogel.  She has proven to be a great asset to the team.
· We have lost a few volunteers due to all kinds of different reasons.  We are actively recruiting currently and have some new applicants and we have found it easier to get people to apply with the online application process.
· We are working on getting the explorer program set up and started.  This is going to be a great recruitment tool.
· Richie has inherited the President position with the Mobile County Association of Volunteer Fire Departments.  Chief Byrd retired and I held the Vice President position.  I am pitching the idea of the county association to get back to the county competition.  I have made it known that Grand Bay would host the first competition, and we would plan for it in April of 2026.
· We would like to start billing insurance companies again for wrecks, car fires and house fires.
· Air packs – MSA’s are starting to have issues with the batteries.  Richie is requesting four new packs and will be getting new quotes.

New Business:
· Per Richie, MCEMA is requesting all departments to become a partner with FEMA.  Richie is currently working on all the details of this.  Only four departments have showed interest in this.
· David will start going over things and see where he can help.  He will also help with grants and see what he can find.
· Lela will email David the link to the Alabama Economic Ethics.
Speakers:
· Representative Chip Brown


Next meeting will be September 2, 2025.

Motion made by Angie to adjourn the meeting, seconded by Lela, motion carried.  Meeting adjourned at 7:55pm.  

Lela Warbington
Secretary
