Grand Bay Fire District General Meeting
8425 Grand Bay Wilmer Rd.
P.O. Box 797 
Grand Bay, AL.  36541
251.865.6105
April 17, 2025

Meeting called to order by Brian Woods at 6:30pm.  
Members Present:  Brian Woods, Lela Warbington, Tony Baggett, and Angie Goudreault
Minutes from 3/5/25 were accepted and approved as is.
Financial reports were accepted and approved as is.  

Chief: 
· Engine 12 has been repaired and has been returned to service.  There is one part that is needed to get the truck back to 100%.  That part has an unknown lead time.  When it comes in, the truck will go back to the shop for that last thing to be completed.  It will take about an hour or two to complete the installation.  An invoice will be sent when repairs are completed.
· Engine 11 is being outfitted as approved at the last meeting and will be delivered this month.
· AC duct is still waiting to be replaced.  Per Frank at Thermal Solutions, he is down a duct man and will get to us as soon as he can.
· The new furniture for the station was delivered on Tuesday, March 11th.
· Per Richie, we need to have the north station evaluated due to having several leaks in the roof.  Both windows are also leaking.
· B6 is still out of service.  We have found someone who can work on the truck.  He has completed trouble shooting and ha taken the alternator/generator off and has taken it to a shot to be rebuilt.  The quote for having the truck fixed is $3,831.87 and it is from Mobile Automotive and Equipment Services.
· SCBA’s – This keeps getting tabled but wee really need to look at getting some ordered soon.
· Richie would like to go ahead and order another Scotty Foam Pack for the other brush truck.  The cost would be $1,317.39.
· Richie has spoken with Chief Waltman at Seven Hills Fire Department and they advise that they will be signing the mutual aid agreement but wants to make sure they are going to be able to provide manpower for the auto dispatches.
· The Fire Truck Foodies Event was cancelled due to the weather.  We will be looking at a future date to reschedule it to. Richie has spoken with Julie Blaze and we might be taking over the one they have planned for October 25, 2025.
· Julie Blaze is wanting us to participate in their monthly newsletter.  Richie will provide the article monthly to be placed in the newsletter.



Old Business:
· The amended price for getting E12 fixed is $16,453.87 from EEP.
· Brian is currently working on the responsibilities of the chief and the chief’s bank account.
· SCBAs – Per Brian, we are waiting on grants to come in to get these purchased.
· By-laws – Brian has the final copy, and the board members will approve and sign them.
· Brian is meeting with our lawyer, Derrick Williams tomorrow concerning having the name changed on the deed to the south station.
· Brian will work on the Poarch Creek grant.
· James Jarrell resigned from the board on March 11, 2025.  His resignation letter will be sent to Probate.  We will begin looking for candidates for his board seat.
· Brian asked if we were up to date with VFIS.  Per Angie, yes, we are up to date on insurance for the vehicles.
· Work comp/Life Insurance is almost up to date.
· Brush 6 – Motion was made by Tony to have Mobile Automotive and Equipment Services fix Brush 6 for the amount of $3,831.87, seconded by Angie, motion carried.
· AC duct work – Frank has some questions.  Brian will contact him tomorrow.
· Brian asked if the mini firehouse project was completed.  Per Tony, it was put on hold but will have it completed by October.

New Business:
· Motion was made by Tony to purchase a Pro pac plus 4 sets of hoses up to the amount of $2,000.00 from NAFECO, seconded by Angie, motion carried.
· Brian will be working on the Williams Grant.
· Brian submitted for the Fire House Sub Grant in the amount of $45,000.00.  If it is granted, we will use this money to purchase SCBAs.
· Senator Britt’s office called.  Brian spoke with them concerning grants.  He submitted for a $100,000.00 impact study for the south station and $150,000.00 grant for the purchase of SCBAs.
· There is a piece of land for sale on Hwy 188 across from Small Wonders Daycare.  We would like to purchase this land for a new station.  The asking price is $35,000.00.  We will get with the realtor and submit a bid.  We will also be looking for other land to purchase.
· Brian asked Tony to reach out and find someone to repair the leaks fixed at the north station.

Next meeting will be set at a later date.

Motion made by Lela to adjourn the meeting, seconded by Tony, motion carried.  Meeting adjourned at 7:19pm.  

Lela Warbington
Secretary
