Grand Bay Fire District General Meeting
8425 Grand Bay Wilmer Rd.
P.O. Box 797 
Grand Bay, AL.  36541
251.865.6105
March 5, 2025

Meeting called to order by Lela Warbington at 6:30pm.  
Members Present:  Lela Warbington, Tony Baggett, and Angie Goudreault
Minutes from 2/4/25 were accepted and approved as is.
Financial reports were accepted and approved as is.  

Chief: 
· Engine 12 has been repaired and has been returned to service.  There is one part that is needed to get the truck back to 100%.  That part has an unknown lead time.  When it comes in, the truck will go back to the shop for that last thing to be completed.  It will take about an hour or two to complete the installation.  An invoice will be sent when repairs are completed.
· Engine 11 is being outfitted as approved at the last meeting.
· AC duct is still waiting to be replaced.
· The new furniture for the station will be delivered this week.
· Richie had someone come out and give a quote to have the asphalt redone at the north station.  The quote was for $22,000.  Angie contacted our County Commissioner, and he sent a couple of contractors out to prepare quotes for this also.  We will know more soon.
· B14 and B15 – The DEF system has been repaired in both trucks.
· B6 is out of service.  We have been unable to find someone who can pinpoint the electrical issue but are still looking.
· The winches were ordered and placed into service on B14 and B15.  The cost came in below budget at $1,472.92.
· SEMS has completed the chassis service on all the big trucks.  E12 chassis service was completed by EEP as it was still in their shop.  Per Richie, he did not want to pay an additional $375.00 trip fee for SEMS to return to complete E12.
· SCBA’s have still not been discussed.  Richie is requesting these as soon as possible.
· Richie has set up an account with Air Gas with a $500.00 credit limit.  This should be more than enough to get what we need.  We will be placing our first order for O2 soon.
· Richie has spoken with Chief Waltman at Seven Hills Fire and he has advised that they will be doing the automatic mutual aid agreement.  He just wants to make sure that they will be able to provide manpower for the auto dispatches.  Richie has already signed the automatic mutual aid agreement with St. Elmo.
· The Fire Truck Foodies Event is nest Saturday, 3/15/25. We have a very big event planned and hope to have a large crowd.
· There will be ball teams practicing on the property.  Waivers have been signed by the teams to remove us from any accidents or wrongdoings, etc.



Old Business:
· The CPR manikins have been purchased, arrived and have been used for two classes already.  Prices for manikins were below the approved budget at $1,787.35.
· Per Angie, no word on with Tuberville and/or Britt will be in town for a meeting.
· Signs have been made for the Food Truck event.
· T10 is back in service
· Insurance has been cancelled on B3.

New Business:
· Motion was made by Angie to pay William & Associate, our lawyer, in the amount of $1,137.50, seconded by Tony, motion carried.
· Motion was made by Angie to pay $106.36 for the publication for the election, seconded by Tony, motion carried.
· Williams Pipeline Annual Grant can be submitted up to $25,000.00.  Williams Pipeline Community Grant can be submitted up to $50,000.00.
· Williams Pipeline Community Grant can be submitted up to $50,000.00.
· The Community meeting will be set up for the second week of April.  Richie has already spoken with Grand Bay Community Center, and they said to just let them know when we would like to do it.
· Derrick Williams has been working on getting the information on having James’ board seat replaced.
· Starting in March, Richie will be paying the Grand Bay Auto Parts invoices through the chief’s account.
· The board will be compiling a list of responsibilities for the chief.
· Motion was made by Tony to keep all board positions the same, seconded by Angie, motion carried.

Georgetown Fire Department presented the Grand Bay Fire District with a plaque of appreciation.

Next meeting will be set at a later date.

Motion made by Angie to adjourn the meeting, seconded by Tony, motion carried.  Meeting adjourned at 7:11pm.  

Lela Warbington
Secretary
