Grand Bay Fire District General Meeting
8425 Grand Bay Wilmer Rd.
P.O. Box 797 
Grand Bay, AL.  36541
251.865.6105
February 4, 2025

Meeting called to order by Lela Warbington at 6:30pm.  
Members Present:  Lela Warbington, Tony Baggett, and Angie Goudreault
Minutes from 1/2/25 were accepted and approved as is.
Financial reports were accepted and approved as is.  

Chief: 
· Richie has completed all the paperwork for Georgetown Fellowship VFD on the 1995 Stewart Stevenson and the 2008 F250.  We are also donating the old poly tank that we have to them.
· Turnout gear has been received from the RC&D grant.  The gear has been issued to the assigned firefighters and pictures have been taken for proof.
· E12 is being repaired and should be returned to service by the end of the week.  An invoice should be sent when repairs are complete.
· Tony and Richie took a trip to Brindlee Mountain Fire Apparatus and went through their inventory and found two trucks that would best suit our department.  They found one truck that best fit our needs.  They received a sales order, and it is on hold until February 7, 2025, for us to send in the signed sales order and get the paperwork started with the bank.
· Thermal Solutions will be doing the duct work at the north station.  Frank will get this started as soon as he can.
· The fire station furniture that was ordered will be here in a few weeks.
· The toolbox has been purchased and is being used.
· Epoxy paint was ordered through Grand Bay Auto, and we have begun working on the north station floors.
· Richie would like to look into getting the north station driveway redone with asphalt.  Angie will check with the county and see if they can help with this.
· Kenny was able to clear the check engine light on B14, but we still need to look at getting the DEF issue resolved on it and B15.  We did receive a quote from Hurricane Truck Repair that it would cost $2,500.00 per truck to have the DEF issue fixed.
· B6 is still out of service.  Tony with Auto Generators has been to the station to look at the truck and cannot find out what the problem is.  He is going to do some research and see what he can come up with.  If he cannot get the truck fixed, then we will need to find someone who can.
· The wench that was approved to be ordered for B14/B15 is not designed to be hitch mounted.  Richie has investigated different wenches and found one at Tractor Supply.  It is a 12,000lbs and they have a hitch mount for it.  Total cost would be $739.98.
· SEMS reached out to schedule the chassis service on all the big trucks.  The total will be $6,813.51 and they will be doing it this month.
· Per Richie, we need to order SCBA’s.  This has been tabled for months and something needs to be ordered.  Angie has still not heard from the county concerning this.
· Richie has spoken with the state EMS Regional Director, and they have cleared Grand Bay Fire District to carry oxygen.  Richie would like to set up an account with Airgas to be able to get the D-cylinders of O2.  They are $35.00 each.  The account will be set up with a $500.00 limit.
· Richie has spoken with Chief Waltman at Seven Hills, and they are going to do an automatic mutual aid agreement with us to provide manpower when needed.  Richie is also working with St. Elmo on their mutual aid agreement.
· Evan is the CPR instructor for our department.  The CPR manikins that we currently have are no longer compliant.  Richie is requesting a new set of manikins.  The set will have four adult manikins, four infant manikins and 4 training AEDs.  The cost would be $2,085.95.
· Richie will be purchasing a new refrigerator for the north station.

Old Business:
· The renewal for the domain name was a scam, so no money was sent in.  Our renewal date is either May or June.
· T10 is still out of service at this time.
· Angie will call and cancel the insurance on B3.
· They chief’s monthly allowance has been set to be automatically transferred every month in the new amount of $5,000.00.

New Business:
· Motion was made by Tony to purchase the CPR manikins in the amount of $2,085.95 plus shipping, seconded by Angie, motion carried.
· Motion was made by Angie for Hurricane to repair the DEF issues on B14 and B15 in the amount of $2,500.00 for each truck, seconded by Tony, motion carried.
· Richie and Tony found a 2006 Central States Freightliner Commercial Pumper at Brindlee Mountain.  The price is $145,000.00, which includes a $15,000.00 deduction trade-in for E2.  It will come with a one-year warranty not exceeding $12,000.00.  Brindlee Mountain will travel to Texas to take ownership of E2.  Motion was made by Angie to put down a 20% down payment to secure the truck, seconded by Tony, motion carried.  Lela will get the letter typed up for the bank.  Angie will be in charge of getting everything to the bank and getting the paperwork signed.
· Motion was made by Angie to setup an account at Airgas USA to purchase the oxygen tanks, seconded by Tony, motion carried.  Account not to exceed $500.00.
· Angie met with Tommy Tuberville and Katy Britt at the presidential inauguration, and they stated that when they come to Alabama they would like to come and discuss with us the building of a hurricane shelter and helipad for the north station.
· Angie will be getting signs made for the Food Truck Event.

Next meeting will be set at a later date.

Motion made by Angie to adjourn the meeting, seconded by Tony, motion carried.  Meeting adjourned at 7:21pm.  

Lela Warbington
Secretary
